Small Business Owner Interview

In conducting this interview, be sure that the subject is the owner, not manager, of his/her own store.  You may not interview a person from your own family.  It is extremely important to listen to the words that are coming from them.  Encourage them to follow up when necessary, either for clarification or continue upon a point that interests you.  Expand upon the basic questions listed below, as an interview that will receive the full points must go beyond this list.  If you choose to tape record the conversation, be sure to ask permission from them.   You will need to have them sign the bottom of this sheet as one source of verification of the interview.  You may not send this sheet off to someone to fill out for you, as the purpose of this task is to actually conduct an interview.  After you are finished, you should send a thank you note to the person expressing your appreciation for his/her time.

1. Describe your product.  Who is your clientèle?  Who do you market toward?

2. What prompted you to choose to enter into this particular field of business?

3. Why did you choose this particular location for your business?

4. What did you have to study in school to prepare you for this career?

5. What were some real life lessons you had to apply that were not taught in school?

6. What steps did you have to physically take to open your business (that is, how did you acquire the factors of production – capital, land, labor)?

7. What is the greatest challenge as the owner of your own business?

8. What are the greatest limitations as a small business owner?

9. How much competition is there in your field?  How do you adjust your business practices in order to be competitive?

10. How much influence does the government have in your business?  What ways does the government impact your business?

11. What methods do you use to advertise your product?

12. Do you see cycles (times) when your business fluctuates?  If so, where?   If not, why do you think there is a steady consumption rate?

13. What do you enjoy most about being a small business owner?   

14. Where do you see your business in ten years?

15. What advice would you give to an aspiring small business owner?
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